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Service Highlights:

Multi-enterprise visibility: Obtain
a single view of the supply chain
including contract manufacturing.

ERP Agnostic: Integrate data from
virtually any ERP/MRP.

Spreadsheet-like interface: Work
from familiar, easy-to-use interface
embedded with advanced planning
analytics.

From a consolidated information
source, you can leverage:

What if scenarios: Run multiple
cascading simulations to instantly
evaluate changes.

Alerts: Take proactive action against
plan variance.

Collaboration: Assemble teams
across the entire organization to
reach better decisions.

Scorecards: Align decisions with

stated financial and operational goals.

So you can....

» Continuously balance supply and
demand in a volatile environment.

» Support S&OP by continuously
monitoring against plan and
assessing mid-cycle adjustments as
needed.

» Make more profitable decisions.

Why are today’s supply chain problems so difficult to solve? Why is it so challenging
to deliver orders on time while keeping inventory levels to a minimum? What is
preventing you from being able to see all the moving parts and orchestrate the perfect
demand driven supply chain?

Supply chain management is challenging because of

» unexpected changes in supply and demand,

» data silos that obscure the root causes of disruptions and

» the inability to identify exactly who is responsible for making necessary corrections.

RapidResponse lets you create a plan, monitor performance and respond to
disruptions as they occur across the entire supply chain. Corrective action is evaluated
using real-time ‘what-if” scenarios and collaboration tools.

RapidResponse is used by the world’s leading manufacturing companies to
improve supply chain efficiency and customer service levels.

Our customers chose RapidResponse over solutions offered by thier ERP vendors
because of its unrivalled computational speed, tuned supply chain analytics, extensive
collaboration tools and multi-enterprise supply chain visibility.

The RapidResponse Difference

Visibility

RapidResponse integrates with most commercially sold ERP/MRP systems. Data
from operations divided across multiple sites and/or from outsourced contract

manufacturers can be brought into one single place, making RapidResponse your
central point of supply chain analysis and decision making.

Speed

Customer responsiveness means being able to analyze situations and make quick
decisions in minutes, not hours or days. RapidResponse enables anyone, at any

time to create ‘what if’ scenarios to simulate a change and instantly see its impact
across the entire extended supply chain. Calculations and simulations done within
RapidResponse emulate the advanced planning analytics of each of the respective ERP
systems from which the data is being pulled.

Time required to recalculate MRP over
dozens of sites running multiple ERP systems

that contain the following number of records: ERP RapidResponse
parts , 838,173 Runtime Runtime
Bills of material 4,055,689

On hand 1,657,205

Orders and forecast 445,623

Scheduled receipts 521,808 24 Hours 59.7 Seconds
Planned orders 889,918

Dependent demand 8,592,846
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Collaboration

Black-box optimization algorithms cannot solve supply chain problems that require
human insight and judgment (such as choosing which customer order should be
prioritized). RapidResponse supports human judgement with iterative goal-oriented
analytics, and enables users to share scenario simulations to improve the quality and
speed of decision making. RapidResponse is often leveraged by hundreds of users
across an organization, rather than a handful of experts as often seen with planning
applications.

Single Service

Unlike a suite of modules that require integration, RapidResponse is a single holistic
service drawing on a single data model that addresses multiple supply chain problems.

RapidResponse Operational Scorecard

B Workbooks Scorecards | | ] Task Flows

Scenarios o

ssmcex]

B-_’ Enterprise Data
= L_MApproved Actions
: 2 Crder drop-in (active)

- ‘_':. Today
New Order

@ Kinaxis RapidResponse Enterprise - Windows Internet Explorer E@
File Edit View Go Actions Tools Data Help
3 = 4 . 5 Al 2 =, =! &
0= IR NN A e 8 BT A W = RN R NU RN O LA W= S [l = A e 2
A Scorecards 7o 4] Message Center X] B PartProperties x Operations I 4B
2 = i - E, =
N | B R0 ) & ¥ suyParts NETE™ -] [=ai= -][-m- -]y
8 |
= | Scorecards -
£ T Summary ]Hw Speedometers by Metric } 4 B
2 ||E- 1 Al Scorecards
5( Clear to Build Enterprise Data Order drop-in (active)
Corporate Metric Weight Target Result Score
Demand Management Critical Supply 12.5% 2,047 2,140 95.5% o
Engineering Change Late Customer Orders 12.5% 5 5 100.0% &
Iti ise Management Late Customer Revenue 12.5% £426,000 426,000 100.0% o
Total Purchase Cost 12.5% $1,834,565,009  $1,847,615,701  99.3% o
Purchase Cancels 12.5% 54,697,723 77,695,423  79.9% @
Purchase Order Excess 12.5% £57,914,318 £30,894,618  80.9% 4
Inventory - 1st Year Average 12.5% 583,924,872 $102,205,338 78.2% @
Data Integrity Issues (Parts 12.5% 1,519 1,519 100.0% o
Overall Score 91.7%
@l Planning Sheet  x l 4 b B
-& ﬁlEh Jﬁ 0 > [ Q Order drop-in (active) v][ ¥ Buy Parts v][l_ﬁl All Sites v]‘[ =Al = v][ =All = v] l

Supply Demand Summary (Due Date) ]Han'zmml MRF (Due Date) | Horizontal MR (Availble) | Horizontal MPS (Due Date) | Horizontal MPS (Avalable) 1 » &

Due Date Eul
Week Week
Past | 05-24-10 05-31-10 06-07-10 W 06-14-10 06-21-10 06-28-10 07-05-10 07-12-1_
1 Total Demand soo| | 439,135 3,543,533 449,795 5296540 6,307,039 6825267 61916
2 Total Supply 11,117,458 14,000 1,56585% 443,151 6,933,210 6,946,802 6,493,592 5,847,
3 Available Date (flate) | 06-07-10 06-07-10 07-02-10 07-02-10 07-02-10  07-02-10
4 Late Quantity 5,300 14,000 50,864 25000 32,015 40,000
5 Balance 11,115,658 11,116,658 10,601,523 8,713,646 8,700,002 10,336,672 10,873,435 10,505,710 9,251,8 _
< I ] r
11,673,331
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
ol
171' = = = = = = = = = = =) = = = =
& o+ o rL + = @ h 5] D b e o b oh =
B & 5 & & B i iy & & &) & 2 & 2
h h B b b b I ™ ™ ™ o b o b @
& & & B B 2 5 5 5 5 = & & & &
| Total Demand m Total Supply @ Balance

! 9 Scenarios ‘Y Fﬂtersl A AJEHE]

Supply & Demand ]SDUt Supplies ] In Process (Planned) ] Demand Orders | OnHand  Supply Orders |Component Allocations: ] Supply Analysis |PeggedSu 1 » B
: ; |

F4 | KANVMDO46: 14600 | Leo Paoletti (Admin)




Problems Solved:

Demand Management
Order drop-in
Capable to promise
Demand planning
Respond to order change
Respond to forecast change
Engineering change
Price management

Supply Management
Clear to build
Supply allocation
MPS planning
Inventory management
Engineering change
Capacity & constraint planning
Line of balance
Cost management
Supplier collaboration

Sales and Operations Planning
Supply & demand balancing
Scorecarding
Engineering change/NPI

Supply Chain Performance & Risk
Management

Alerting

Contingency planning

Scenario planning

Scorecarding

Supply Chain Visibility

RAPIDRESPONSE

Plan, Monitor and Respond

Will your business be more or less predictable in the future? Will your next break-
through in performance come from learning to plan better, or learning to respond to
plan variance?

Join over 30,000 users that rely on RapidResponse to actively manage their supply
chain.
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ABOUT KINAXIS

Let’s face it, there is a gap between what you plan and what actually happens. With
RapidResponse — a single on-demand supply chain management service — you can close
that gap and balance demand and supply on a continual basis so you can deliver what your
customers want. Mid-sized and enterprise customers are using RapidResponse to manage to
their objectives despite the daily risks and volatility inherent in today’s increasingly unpredictable
world. You too can join over 30,000 users already realizing a competitive advantage by using
technologies exclusive to RapidResponse for collaborative planning, continuous performance

management, and rapid response to plan variances. For more information, visit www.kinaxis.com

or the Kinaxis blog at www.21stcenturysupplychain.com.




